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NOTICE OF MEETING 

The County of Los Angeles Claims Board will hold its regular meeting 
on Monday, November 15, 2010, at 9:30 a.m., in the Executive Conference 
Room, 648 Kenneth Hahn Hall of Administration, Los Angeles, California. 

AGENDA 

1. Call to Order. 

2. Opportunity for members of the public to address the Claims Board 
on items of interest that are within the subject matter jurisdiction of 
the Claims Board. 

3. Closed Session - Conference with Legal Counsel - Existing 
Litigation (Subdivision (a) of Government Code Section 54956.9). 

 
a. Cheryl Williams v. County of Los Angeles 

Los Angeles Superior Court Case No. BC 393 099 
 
This lawsuit concerns allegations that a County 
employee was subjected to discrimination and that the 
County failed to engage in a timely interactive process; 
settlement is recommended in the amount of $400,000. 
(Continued from the special meeting of November 8, 2010.) 
 

b. Antonia Roman v. County of Los Angeles 
 Los Angeles Superior Court Case No. BC 408 937 
 

This lawsuit arises from a vehicle accident involving a 
Los Angeles County fire truck; settlement is 
recommended in the amount of $3,300,000. 
 
See Supporting Documents 
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4. Report of actions taken in Closed Session. 
 
5. Items not on the posted agenda, to be referred to staff or placed on 

the agenda for action at a further meeting of the Board, or matters 
requiring immediate action because of emergency situation or 
where the need to take immediate action came to the attention of 
the Board subsequent to the posting of the agenda. 

 
6. Adjournment. 



CASE SUMMARY

INFORMATION ON PROPOSED SETTLEMENT OF LITIGATION

CASE NAME Antonia Roman v. County of Los
Angeles

CASE NUMBER BC408937

COURT Los Angeles County Superior
Court, Central District

DATE FILED March 4,2009

COUNTY DEPARTMENT Fire

PROPOSED SETTLEMENT AMOUNT $ 3.3 Milion (which includes
purchase of the workers'
compensation lien and provides
for future medical services and
benefits to the plaintiff

Geoffrey Wells
Greene, Broillet & Wheeler, LLP

ATTORNEY FOR PLAINTIFF

COUNTY COUNSEL ATTORNEY Richard K. Kudo
Senior Deputy County Counsel
General Litigation Division

NATURE OF CASE"
~

, '"..\ On February 12, 2008, a Los
Angeles County fire truck collided
with a catering truck at the
intersection of 135th and Figueroa
Streets in Los Angeles. Plaintiff
was a passenger riding inside the
catering truck. The fire truck was
responding to a fire emergency.

Plaintiff alleges that the fire truck
negligently caused the,collision by
unsafely entering into the
intersection. The County claims
that the catering truck negligently

failed to yield to the fire truck. The

HOA.717478.1
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County also claims that plaintiff
was negligent for failing to wear
her seatbelt at the moment of
impact. Plaintiff was seriously
injured as she was rendered a
paraplegic.

Due to the risks and uncertainties
of litigation, the Fire Department
proposes a full and final
settlement of the case in the
amount of $3,300,000, which sum
includes the purchase of the
workers' compensation lien for
medical services already provided

to plaintiff and that also includes
future medical services and
benefits to be provided to plaintiff.

$ 56,016.00

$ 1,623.13
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Summary Corrective Action Plan

The intet of this form is to assist departnts in writing a corrctive acon plan summary for attchment
to the settment documents develope for the Board of Supervisors and/or the Conty of Los Angeles
Claims Board. The summary should be a specifi overvew of the climslawsuits' Identied root cause
and corrctive acons (staus, time frme. and reponsible part). This summary does not replace the

Corrctive Acon Plan form. If there Is a queson related to confientialitv. pleiise consult
County Counsel.

Date of incident/event: February 12,2008

Briefly provide a description On February 12, 2008 at 10:10 a.m. a County Fire engine
of the incident/event was responding to a commercial fire when it collded with a

caering truck at the intersection of 135t1 St. and Figueroa in
unincorrated Compton. The Fire Truck was responding t9 a
911 emergency, eastbound on 1351h Street, with lights and siren
on, at an initial spee of approximately 35+ mph. The County
dnver stated that as he approached the Intersection he slowe
down, down-shifted the vehicle and then proceeded into the
intersecion against a red light. As he was beginning to enterthe
intersection, the driver saw several vehicles which had stopped.
both north and south bound on Figueroa, presumably in response
to the lights and siren, The catering truck was north bound in the
#1 lane as it entered the Intersection. immediately adjacent to the
stopped vehicles in the left turn lane.

Although the Fire Fighter Specialist slowed the fire engine.
as described above, he did not stop before entering the
intersion. He did not see the caering truck until it was too late
to avoid a collsion, which occurr when he was already in the
intersection and had crossed at least the two sout bound lanes
of Figueroa. Whn he was over half way through the intersion,

the catering truck pulled in front of the fire truck, from nght to left,
causing the two vehicles to collde, with the front of the fire engine

'jm~acting the left rear of the catering truck.
. \' The driver of the catering truck told law enforcement she

did not hea or see the Fire Truk until it was in the Interstion.
She was slightly injured. She was seated wih her seatbelt.

The 43 y/o plaintiff was the cook on the catering truk.
When interviewed at Ui hospital she stated that she was in the
back of the catering truck at the stove and was not in the
passenger seat wearing a seat belt.

The Impact to the left rear of the caering truck caused it to
rotate, counter clockwise, approximately 210 degrees. and tip
over onto its right I passenger side. During this movement. the
plaintif was ejected from the catenng truck and came to rest on
the street suffering a traumatic spinal cord injury which resulted in
permanent paraplegia. The exact mechanism of Injury is
unknown as is the manner in which she was ejected from the
vehicle onto the street.



County of Lo Angele
Summar Corrective Action Plan

1. Briefly descnbe the root causes) of the clamJawsuit:

The Fìre Fighter Specialist driving the engine did not Identify that all lanes of traffic
crossing his path of travel were cleared beore entering the intersection against a red
light.

2. Brefly decribe recmmende correcve action:
(Incu:e ea coecti acn, due date, respo pa, an any diciplinar acon if appriate)

1. January 2009 to May 2009 - The Training Ser Secton, in collabration with the

regional training captains, presente a threehour, mandatory Acdent Prevention
course. The ,course wa designed for safety persnnel wi the rank of Captain, Fire
Fighter Spect811st, and Fire Fighte. The cors was designed to provide safet
personnel with an improved understnding of the roles and rensibilties of a Fire

Department commercil dñver. (As Chief Montoya, Tec Ops)
2. June 201010 August 2010. Update policy (Volume 0, Chapter 4, Subject 5) to revise

the section which states, "Vehicle operators, while operating an authrize emergenc
vehicle, and approaching an intersection ... shall SlOD at all signal controlled
intersctns... (and) prce through the Intersecion only whn all traffic has

stopped ... n That policy shall be revised to read, -Driver/Operator shall clear the
interstin, lane by lane, until all trafic has yielded the right of way". (Chief Deputy

Tripp, Emergency Ops)
3. September 2010 to November 2010 - Provide training to all Fire Departent

employees wh drive emergency response vehicles on the updted Emeraen9Y
Vèhicle Resoonse policy and the dangers inherent in driving an emergency response
vehiole. (Chief DeplJ Tripp, Emergency Ops)

4. September 2010 - A Nqtice of Instruotion wil be presented to the Fire Fighter
Specilist who was drivng the Deartment vehicle oulining the factors under his
control that gave ñse to ths accdent. Th facts Includ: faiure to be aware of
and adhere to current Departent driving policy unsafe drivng of an emerency
vehicle through an Intersetion against a red light; and taking an action based on a
presumption that another vehicle is going to stop rather than confirming that the other
vehicle wil do so. (Deputy Chief Benet, Central Bureau)

5, September 2010 - A Notice of Instructon will be prented to the Fire Captain in
charge of the involved engine copany outlining the factors under his control that
gave rise to this accident Those factors include: failure to ensure that employees
under your supervsion are aware of and adhere to Departent policy on emergency
driving; failure to adhere to Departent policy and act as a look-out for the drier of
the vehicle when entering an Intersecion through a red light, on an emergency
response; failure to assure that a fire fighter specialist under your command drives in a
safe and defensive manner at all times. (Deputy Chief Bennett, Central Bureau)

Document version: 3.0 (January 2010) Page 2 of 3



County of Los Angeles
Summar Corrective Action Plan

6. August 2010 to Septemer 2010 - Departent policies and procedures wil. be
developed that wil require line managers to investigate any vehicle accdent that
involes an employee under their supervsion and create a Corrective Action Plan
designe to prevent Involveent in future vehicle accidents by the same employee.

(Chief Deputy Osby, Business Ops; Chief Deuty Tripp, Emergenc Ops)
7. Jul 2010 to August 2010. The proure for creatig new Department poicies or

making changes to existing policies WILL include the requirement to obtain the approval
of the Chief Deuty of Emergenc Operatis, the Chief Deput of Business
Operations, and the Fire Chief. (Chief Deputy Osby, Busines Ops; Chief Deput
Tnpp, Emergenoy Opa; Fire Chief Freeman)

3. State If the correcve actions are applicle to only your clpartent or other County deparents:

(If unsue, plea contac th Chief Eiutve Of RJ Mageent for aAlsta)

Q Polentlallyhas County-wie imlictions,
X Potentally hàs an Implication to othe deparments (i.e., all human servics. all safety
departents, or on~ or more oter depaimen).

Q Doe not ap~r to have County-wide or oter department Implications.

Name: (Risk Mant Coitinr)
Michael Kr1her, Divsion Chief Risk Management

Signatur~:. A 1 J~,~ ~~ c.- ~ 17- Date: 9/ to Ii D

81

,,\

Chie Exive Ofce Risk Manaement

Name:

KO\x~-\ C 'V(~ve l.sCZ:
(Jv

Date:

.ir 'i /"111 0

roman_scp2

Doument version: 3.0 (Jauary 2010) Page 2 of 3



Corrective Action Plan

1. Generallnformatlon
Dat CAP doment July 12, 2010
prpaed:
Deparent: 390 - Fire

Name of deartent Michel Kranther
contact peon:

. tie: Division Chief, Risk Musgement

. phone numDer: 32881.2379

. e-ail: mkrantherOfire.lacounty.gov

-ç

2. Incident/Event Specific Information

Date of Incident/event: February 12,2008

Lotion of incident/event 13S11 &: Figuera St., Compton (unincorporated)

Event contact person: N1A

. phone:
.

. e-mail:
,- \

1,~(

Claim adjuster: RòiJb Sahli, earl Warr & Co
(T Pe MI or c- co

. phone number: 818147-2206

If claim is in litgation, please coplete the following:

County Counsel Attorney: Richard Kudo

. phone number: 213174-1879



County of Los Angeles
Coreve Acn Plan

Natu of Incident/event:

3. Incident/Event Description:

Provide a brief descpton of
the Incident/event

Intersection vehicle accident involving a County Fire Department
vehicle on an emergency response and a catering truck

On Februar 12. 2008 at 10:10 a.m. a County Fire engine
was respondng to a commercial fire when it collded with a
catering truk'at the Intersecon of 135th St. and Figueroa in

unincorprated Compton. The Fire Truck was responding to a 911
emergency, eastbound on 135th Street, wih light and siren on, at
an initiat spe of approximately 35+ mph, The County driver
stated that as he approached the intersecton he slowed dow,
down-shifted the vehicle and then proceeded Into the Intersection
against a red light As he was beginning to enter the intersection,
the driver saw several vehicles which had stopped. both north and
south bound on Figueroa, presumably in response to the lights and
siren. The catering truck was north bound in the #1 lane as it
entered the intersection, Immediately adjacent to the stopped
vehicles in the left tum lane.

Although the Fire Fighter Specialist slowed the fire engine,
as descrbed above, he did not stop before entering the
Intersection. He did not see the caering truck until it was too late
to avoid a collsion, which ocurred when he was already in the
intersection and had crossed at least the two sout bound lanes of
Figueroa. When he was over half way through the intersection, the
catering truck pulled in front of the fire truck, from right to left,
causing the two vehicles to collde, with the front of the fire engine
impacting the left rear of the catering truk.

. The driver of the caering truck told law enforcment she

did not hear or see the Fire Truck until it was in the intersction.
She was slightly injure. She was seated and wearing her
seatbelt. . .

The 43 y/o plaintiff was the cook on the catering trck
. \itin interviewed at the hospital she stated that she was in the
bàèk of the caering truck at the stove and was nolln the
passenger seat wearing a seat belt.

The impact to the left rear of the catering truck caused it to
rotate, counter clockise. approximately 210 degrees, and tip over
onto its right I passenger side. During this movement, the plaintif
was ejected from the caering truck and came to rest on the street
sufering a traumatic spinal cord injury which resulted In permanent
paraplegia. The exact'mechanism of il1ury is unknow 

as is the
manner in which she was ejeced from the vehicle onto the stret.

Cl Include a copy of the supervisots first report of incident (or reiated accident,

Page 20(6Docment version: 2.0 (Septèmber 2007)



Coun of Los Angeles
Corrective Acion Plan

event or incident investigation documenttion).
4. Corrective Açtlon Plan Problem Stteent
The Fire Fighter Specialist driing the engine did not Identify that all Janes of trffic crosing his path of

trvel were cleared before entering the intersection againt a red light

5. Root Cause Analysis
Root Cause Analysis tool Human Factors Analysis
use:

Incintevet root causes: 1. Faiure to be aware of and adhere to th applicable emergency
response driing policy.

2. Failure of the Captain to act as a secnd pair of eyes to watch for
approaching traffic all the way through the intersen.

3. Presuming a velcla Is going to stop based on miSinterpreted
observtion of the vehicles' acions.

4. Faiure of the plaintiff to adhere 10 state law and the employerS
policy to remain In seat wi seatbelt engaged while the vehicle is
in motion.

5. Failure of the Captain to assure tht employees under his
command were aware of Departent driing polioies and were
adhering to safe driving pracIces.

6. Corrective Action Plan Steps

Task number: .1
.. )!

.';

Task name: Mandatory Accldem Prevention Cours

System Issue: a Process/procure

a Equipment

X Personnel

Scedule strt date: Januar 1. 20

Schedule completion date: May 20, 20
.

Document version: 2.0 (September 2007) Page 3 of 8



County of Los Angeles
Corrective Action Plan

Aeaponslble peson: Asst. Chief Angel Monoya, Technicl Operation Seion

Task desorlptlon: The Training Servce Section, In collaoration with the regional training
captains. presente a three-hour, mandatory Acident Prevention course.
The corse was designed for safety personnel with the ran of Captain,
Fire Fighter Specialis an Fire Fighter. The course was deigned to
provide safety personel with an Improved understanding of the roles and
resposibilities ot a Fire Depament commercial driver.

Task number. 2

Tas name: Update Emergency Vehicle Response Policy

System Isse: X Procesprocedure

Q Equipment

Q Persnel

Schedule st date: June. 15, 2010

Schedule copletion date: August 1, 2010

Responsible person: Chief Deput John Tripp, Emergency Opeations

Task desription: Update polic (Volume 0, Chapter 4, Subjec 5) to revis the section which
states. "Vehicle oprators, while operating an authorized emergency
vehIcle, and aprohing an intersetion... shall!1 at all signal .

'9::0lled interons '" (and) proced through the intersection only" wh. 811 trffic has stoppe ..... That policy shall be revis to fead,
-OrerlOerator shall cle the intertion, lane by lane, until all traffic
has yielded the rit of waý'.

Document version: 2.0 (September 2007) Page 4 of 8



County of Los Angeles
Corrective Actin Plan

Task number: 3

Task name: Training on Updated Policy

System issue: X Procproedure

o Equipment

o Personnel

Schedule start date: September 30. 2010

Schedule completion date: Novembe 15,2010

Responsible person: Chief Deputy John Tripp

Task descriptin: " Provide training to all Fire Departent employee who drive emergenc
';

respons vehicles on the updted Emeraencv Vehicle Resoonse policy
and the dangers inherent In drivng an emergency response vehicle,

Task number: 4

Tas name: Notice of Instruction to Fire Fighter Specilist driving emergency vehicle.

System issue: 0 Procèslprocedure

0 Equipment

, . . X \ Personnel"

Scle start date: September 1, 2010

Schedule completion date: September 15. 2010

Responsible person: Deputy Chief MarK Bennett

Task description: A Notice of Instructio will be presented to the Fire Fighter Spécialist who
was driving the Departent vehicle outlinIng the factors undr his control
that gave ris to this accident. Those facors include; failure to be aware

of and adhere to current Departent drivng polley; unsafe driving of an
emergency vehicle through an Intersection against a red light; and taking
an action based on a oresumDtion that another vehIcle Is going to stoP

Document version: 2.0 (September 2007) Page 5 of 8



County of Los Angeles
Corrective Action Plan

rather than confirming that the other vehicle WILL do so.

Task number: 5

Task name: Notie of Instruction 10 Fire Captain In command of the involved engine
company.

System Issue: o Processprocedure

i: Equipment

X Personnel

Schedule start date: September 1,2010

Schedule compltion date: September 15, 2010

Responsible person: Deputy Chief Mark Bennett

Task descripti: A Notice of Instruction wil be presented to the Fire Captain in charge of
the Involved engine company outlining the factors unclr his control that
gave rise to this accident Those factoni Includ; taUure to enure that
employes under your supervsion are aware at and adhere to Department
poJicyon emergency dring; failure to adhere to Department policy and
act as a look-out for the driver of the vehicle when entering an intersecion

. through a red light, on an emergency response; failure to assure that a fire
fighter speialist under your command drlves in a safe and defensive

. manner at aU times.
. ~,

Task number: 6

Task name: Create an internal, Fire Department Corrective Action Program for vehicle
accidents.

Sysm issue: . X Process/procure

i: Equipment

a Persnnel

Doument version: 2.0 (September 2007) Page 6 of 6



County of Los Angeles
Correcve Action Plan

Schedule strt date: August 1. 2010

Schedule compleion date: September 30, 2010

Resble person: Chie De Emergenc Opetions, John Tripp
Chief Depu Business Operations. Dal Osby

Task desriptin: Deartment policies and procures will be developed that wil require line
managers to investiate any vehicle accident that Involves an employee
under theIr supervion and create a Coecve Acon Plan c:signed to
provent involvemnt In future vehicle accidents by the same employee.

Task nll1ber: 7

Task name: 
':'.

ModHy the procdure for implementing new policies or changes to existing
policies.

System Issue: X Processlrocdure

0 Equipment

0 Personnel

Schedule star date: July 1,20'0

Schedule completion date: August " 2010

~, . \
,',

ChIef Deput Emergncy Operations, John TrippResponsible persn:

Chief Deput Business Opetions, Daryl Osby
Fire Chief P. Michael Freeman

Task desriptio: Th proedure for creating new Depaent policies or making chages to
existlng poliies will includ the requirement to obtain the approval of the
Chief Deputy of Emergency Opetions, the Chief Deputy of Business
Operations, and th Fire Chief.

Doment version: 2.0 (September 2007) Page 7 of 8



County of Los Angeles
Correctie Action Plan

* If additional task sheet are needed: cut and paste the above table, as needed. If necsary, delete
unused Correcve Action Plan Step tales.

7. Review and Authorization

The deparent has reviewed the incident/event invtigation. Root Cause Analysis
documentation and Correctve Action Plan and has taen all apropriate corrective
actions required,

Reviw and auhonzatlon steps: Signature: Date:

Document reviewed by
department Risk Management
Coordinator:

C¡)~p

Document reviewed by
depent head or designee. - ~fo

t.
..\,

Doument version: 2.0 (September 2007) Page 8 of 8
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